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The Admiral Zumwalt Award for Visionary Leadership honors those who most clearly 
exemplify the extraordinary qualities, vision & incisiveness of the nineteenth Chief of 
Naval Operations. Two awards are presented annually, to active-duty Navy personnel in 
pay grades E3-E6 and E7-O4 who are nominated by an active-duty member equal or 

junior in rate/rank, and who best exemplify the ideals of Admiral Zumwalt.
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Petty Officer Smalls personifies the ethos of the DECATUR namesake and the USS DECATUR crew, and he is a shining 
beacon of the Navy Core Values.  He has always been the Sailor who goes above and beyond for others, pushing them to 
be their best, sharing all his knowledge, and guiding them through tough days.  He has also been at the forefront of every 
Tier II Basic phase, Advanced phase, and Integrated phase certification during DECATUR’s highly compressed Optimized 
Force Response Plan (OFRP) cycle in support of an upcoming NIMITZ Carrier Strike Group (NIMSG) deployment.

FCA1 Smalls has expertly filled the critical position of the Senior Chief Aegis Fire Controlman (FCACS), Combat Systems 
Maintenance Manager (CSMM), a gapped billet for almost a year, onboard a Ballistic Missile Defense (BMD) capable 
destroyer.  This is especially impressive considering he has yet to reach his one-year milestone as a First-Class Petty 
Officer!  His visionary leadership, relentless approach to problem solving, exceptional knowledge and ability to teach and 
mentor allowed DECATUR to be selected as the BMD commander for the strike group based on outstanding performance 
during the OFRP.  In addition to the CSMM role, FCA1 Smalls is the acting divisional Chief Petty Officer for CF Division due 
to unforeseen loss of the incumbent divisional Chief.  In this role, he supervised and is responsible for 17 Sailors who 
maintain the Aegis Weapon System.  During the last year, he oversaw the completion of over 5,000 maintenance actions 
and corrected 20 category III or category II casualties resulting in over 95 percent operational availability (AO) of the Aegis 
Weapon System.

Petty Officer Smalls wears several more hats onboard DECATUR.  As the command Maintenance and Material Management 
Assistant (3MA), he managed six departments and 42 work centers through the implementation of 137 feedback reports 
and three force revisions.  His knowledge of the 3M system is unmatched, and he has trained the entire organization 
in proper 3M procedures and maintenance updates.  One of the best trainers onboard DECATUR, he is the head of 
the Combat Systems Training Team (CSTT) as the team coordinator.  He developed the most challenging and intricate 
technical and tactical scenarios designed to push the limits of the combat team and they have excelled in four force-
wide BMD exercises and over 45 combat systems training scenarios.  He also positively impacts every Sailor on DECATUR 
with his service as the Assistant Enlisted Surface Warfare Specialist (ESWS) Coordinator and the Assistant Senior Enlisted 
Watchbill Coordinator.  He is the best Combat Systems Officer of the Watch (CSOOW) and the most capable Combat 
Systems Coordinator (CSC).  As CSC, he is the only qualified First-Class Petty Officer onboard filling this position, with 
batteries release authority and superior tactical knowledge that surpasses even those who are senior to him.  

His presence is felt throughout the command.  His can-do attitude is contagious, and he truly puts his all into every 
Sailor onboard.  He has the respect the entire crew and he is the first person most Sailors go to for advice and technical 
knowledge.  He was the standout selection as DECATUR’s FY-22 Senior Sailor of the Year.  In addition to his professional 
qualifications, he is also unwaveringly respectful, quietly humble, and genuinely good-natured.  He has an infectious 
attitude that elevates all of those around him.  He is the best of what the Navy has to offer in a visionary leader.

E 3 - E 6  W I N N E R

FCA1 (SW) JEMOI SMALLS
USS DECATUR (DDG 73)
COMBAT SYSTEMS MAINTENANCE MANAGER 
CF DIVISION LEADING CHIEF PETTY OFFICER
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Lieutenant Kathleen Barrios is the epitome of a servant leader.  She inspires and motivates Sailors, peers, and superiors 
with her unwavering and selfless devotion to the betterment of those around her.  Since the day she stepped onboard 
FORREST SHERMAN, her personal mission has been clear: make the ship, her shipmates, and herself better than when 
she arrived.  She has accomplished these goals and so much more.

LT Barrios is a phenomenal division officer.  Her steadfast desire to have the most successful division onboard the ship is 
her number one priority, and she has an unmatched enthusiasm for her sailors’ accomplishments.  LT Barrios’ dynamic 
leadership and desire for operational excellence led to five advancements, one Senior Chief Petty Officer and two Chief 
Petty Officer selects, one Junior Sailor of the Quarter, one Sailor of the Quarter, and an Officer selection.  She is a dedicated, 
humble, and effective mentor and trainer.  She is the go-to teacher for aspiring Officer of the Deck and Surface Warfare 
Officers and a remarkable role model for female sailors.  She co-founded the “Battle Sisters” group onboard, where female 
officers, chiefs, and junior enlisted come together to discuss important issues and provide support for each other, despite 
potentially not having any women in their direct chain of command.  This initiative has been briefed to COMSIXTHFLT and 
may grow across the waterfront.  

LT Barrios is an innovative morale-builder.  She created a bi-weekly newsletter from scratch, and has sustained it through 
two deployments, empowering junior sailors as photographers and columnists.  The newsletter highlights the incredible 
work of sailors around the ship, and bolsters comradery and esprit de corps.  Sailors working alongside her are lucky to 
have such a resilient and visionary leader.

LT Kathleen Barrios will continue to inspire and lead throughout her career in the Navy and beyond.  She has gone out of 
her way to make FORREST SHERMAN a better ship.  Simply put, LT Barrios is a force multiplier.  Her passion and dedication 
to Sailors defines the standard for Navy visionary leadership.

E 7 - O 4  W I N N E R

LT KATHLEEN BARRIOS, USN
USS FORREST SHERMAN (DDG 98)
FIRE CONTROL OFFICER




